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Continuity of Coordination Function at
Field Disaster Response Operations in Large Calamity

— Application of Mobile Command, Control and Communications Concept—

Hitoshi IGARASHI

Abstract

Municipalities and organizations responsible for disaster response must be prepared in times of peace and respond quickly and
appropriately in event of emergencies through an Emergency Operations Center and/or Incident Command Post. 1995's Great
Hanshin-Awaji Earthquake damaged the government building where the emergency operations center was located, providing valuable
lessons for subsequent disaster response. However, in the 2011 Great East Japan Earthquake, the 2015 flooding from the Kinugawa River,
and the 2016 Kumamoto Earthquake, several municipal government buildings were damaged and disaster response functions were
suspended for a certain period of time. 2021’s NHK survey indicated that 184 municipal government buildings nationwide were at risk of
being flooded by the Tsunami. Furthermore, about 40% of them have problems establishing alternative emergency operations center in
the event of a disaster, which will hinder the maintenance and continuity of disaster response functions. This review examines solutions
to these issues, adopting the mobility concept used in the U.S. for disaster field operations.

KEYWORDS:  Business Continuity Management, Municipal Emergency Management Center, Mobile Concept, U.S. Emergency
Operations Center
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